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O&M Design & Construction

Occupants



Pay for Performance

Widget 2 \VA (o]
Performance

Payment timing Up front On delivery
Risk holder Utility/PA Owner/contractor
Measure life & Complex Irrelevant

persistence

Behavior, O&M No value Very valuable
savings potential

Interactive effects No value Very valuable

Innovation Constrained Encouraged



It can be done...

Portland Office Tower
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* Focuses on the outcome, not the
widget

* Aligns EE services with policy goals

* De-risks public dollars

Michael Murray @

Chief Technology Strategist GREENTECH
murraym@fastmail.fm LEADERSHIP GROUP



mailto:murraym@fastmail.fm

